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CoPs are the People 

Community of Practice in the 
Corps  

“is a group of people who 
regularly interact to 
collectively learn, solve 
problems, build skills and 
competencies, and develop 
best practices around a 
shared concern, goal, 
mission, set of problems, or 
work practice.” 

ER – 25-1-8 
 

“Ideally, every USACE team member will be a  
member of at least one CoP” 



Visitors 
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Park Ranger CoP 



One of many  
ways to get to the 
Smartbook 
 

People 



              Source for Annual            
   Smartbook Update 



              Update Your Listing  
   Anytime 



Ability to Email: 
ALL 
PDT 
District & Division Only 
By PROGRAM AREA 





Budget Systems 

Budget Programs 
For the Corps  
And Simulations 
For the Public 
 



Best Practices 

• Sample Letters 
• Approval Forms 
• Sample 
Agreements 
• How To 



              Automated Submissions 



External Applications 

l For the Public 
l For the Practitioner 



You-Tube Channel 



               Facebook Page 
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NRM GatewayNRM Gateway PrinciplesPrinciples
1.  Make it all about the    

Community of Practice. 
2.  Initially focus on the   

innovators. 
3.  Create events that make 

sharing a fun way to learn 
together. 

4.  Keep it simple… and real. 
5.  Be a marketplace for ideas. 
6.  Serve as a leadership tool. 
7.  Be a part of the daily routine. 
8.  Continuously reinvent and 

 improve. 

9.    Create “once in a career” 
experiences. 

10.  Be an integral part of the 
Community we serve.  

NRM Gateway Team - January 2003 

 



Content Development Workshops 

Subject Matter Experts… 
the way we get information 
and the way we maintain 
it.  


